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Case Study Seaborne Plastics s.r.o
Seaborne Plastics is one of the leading thermoforming companies in Europe, respected throughout the
industry and beyond for the quality of work and commitment to customer service.
Formed in 1979 the company continues to thrive in a competitive market by providing a service based on
original idea, which was to apply sound engineering principles to every aspect of our production at the same
time as investing in the best people, technology and standards.

Continued growth is testimony to our success
Martin Bollands – Managing Director explains “Recent expansion of production into the Czech Republic has
enhanced the quality of the service we provide and regardless of which plant you deal with you can be
assured of the same quality and attention to detail that has made Seaborne Plastics an acknowledged
industry leader.
UnderstandIng that their customers face the same challenges as themselves, servicing an increasingly
demanding market place with little or no margin for error. Understanding the cost implications of a missed
deadline or inefficient production, but most of all they understand the requirement to get it right first time,
on time, every time.
Thirty years of experience in plastic thermoforming has taught the company many things but perhaps the
most important is that they cannot afford to stand still because clients certainly will not.
Business Flow UK Ltd has assisted the company in the transition and the implementation and development of
their integrated business system over the past few years and in the development of systems integration with
the implementation of JobBOSS Enterprise system in the new Brno facility. The commitment on their part has
helped considerably in the transition to the new Brno facility and business process improvements and
efficiency.
ISOQUEST has assisted the company in gaining its certification to ISO 9001 and ISO 14001, with the
commitment to setting high standards in every aspect of its operation. Seaborne believe that in order to
exceed the demands and expectations of their customers they must strive for excellence in every department
and invest heavily in the training and constant monitoring of their entire workforce.
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Regulatory bodies recognize these efforts and we are proud of our achievements in production, training and of
course environmental awareness.

The new Brno manufacturing facility in 2007.

The Brno manufacturing facility in 2012.

Seaborne produced components grace Harrier jets, Virgin trains and some of the worlds best known high
performance cars as well as equipment used in hospitals around the World. Our work in architectural lighting
is considered the finest of its type and we continue to produce exceptional results with an engineer’s eye for
detail.
“Anything that can be produced from a flat sheet via a thermoforming process, Seaborne can do it”

The success of any business can be measured by the ability to meet the challenges set by its customers. Here
at Seaborne Plastics we have responded to the changing face of manufacturing by investing in the finest
machinery, the latest technology and of the course the very best workforce.
Cerifications
Seaborne Plastics is a company committed to setting high standards in every aspect of its operation. We
believe that in order to exceed the demands and expectations of our customers we must strive for excellence
in every department and we invest heavily in the training and constant monitoring of our entire workforce.

The Brno Project

Case Study Seaborne Plastics s.r.o
Regulatory bodies recognize these efforts and we are proud of our achievements in production, training and of
course environmental awareness.
Independent of government, BSI is globally recognized as an impartial body serving both the private and public
sectors. BSI works with manufacturing and service industries, businesses, governments and consumers to
facilitate the production of British, European and international standards. As the UK's National Standards Body
(NSB), BSI represents UK interests across all of the European and international standards organizations and
through their committees.
Seaborne Plastics were accredited with ISO 9001 during 2004 the systems implemented ensure continued
association with this most prestigious organisation.

